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Financial year 

2012/13 



2013/14 


Description 

Actual 

Original Budget 

Adjusted Budget 

Actual 

R’OOO 

Cell phone and other 
allowances 

896,949 

741,989 

741,989 

895,243 

Sub Total - 
Councillors 

13,527,535 

14,893,707 

15,061,564 

14,431,265 

% increase/ 

(decrease) on actual 

- 

10% 

11% 

7% 

Other Municipal Staff 

Basic Salaries and 
Wages 

157,105,400 

210,600,950 

203,618,262 

179,291,826 

Contribution to 

Pension 

28,694,289 

33,415,880 

33,376,800 

31,445,706 

Contribution to 

Medical 

14,060,627 

16,875,930 

16,843,260 

15,547,333 

Group Insurance 

3,596,252 

4,587,200 

4,581,750 

3,753,250 

Motor vehicle and cell 
phone allowance 

10,206,726 

10,114,910 

10,127,910 

10,873,669 

Housing allowance 

1,264,728 

1,726,160 

1,726,160 

1,384,237 

Overtime 

12,319,403 

11,577,980 

11,577,980 

15,992,602 

Performance Bonus 


- 

- 

- 

Standby allowance 

6,061,057 

5,505,200 

5,505,200 

7,135,861 

Night shift allowance 

1,852,238 

2,387,540 

2,387,540 

2,242,774 

Leave Bonus 

21,041,958 

16,612,480 

16,612,480 

14,156,028 

Allowance: Sundry 

2,046,114 

1,559,200 

1,559,200 

1,961,739 

Relieve and 






Temporary 

Employment 

10,149,210 

6,063,240 


13,123,128 

16,586,557 

Uniforms 

520,916 

583,020 

608,020 

576,392 

Other benefits or 
allowances 

2,755,276 

3,222,355 

3,305,855 

2,806,995 

Sub Total - Other 
Municipal Staff 

271,674,193 

324,832,045 

324,953,545 

303,754,971 

% increase/ 
(decrease) 

- 

20% 

20% 

12% 

Total Municipality 

285,201,728 

339,725,75 

2 

340,015,109 

318,186,236 

% increase/ 
(decrease) 

- 

19% 


19% 

12% 


Table 179: Personnel Expenditure 
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CHAPTER 5: FINANCIAL PERFORMANCE 


Component A: Statements of Financial Performance 


The Statement of financial performance provides an overview of the financial performance of the municipality and 
focuses on the financial health of the municipality. 

5.1 FINANCIAL SUMMARY 

The table below indicates the summary of the financial performance for the 2012/13 financial year: 



2013/14 


2014/15 


2013/14 Variance 

Description 

Actual 

Original 

Budget 

Adjustme 

nts 

Budget 

Actual 

Original 

Budget 

Adjustmen 
ts Budget 


R’OOO 1 

! 

% 


Financial Performance 


Property rates 


195 972 


254 480 


254 480 


250 591 


-1.55 


-1.55 


Service charges 


595 010 


612 468 


607 468 


650 720 


5.88 


6.65 


Investment revenue 


30 921 


24 856 


31 056 


40 566 


38.73 


23.44 


Transfers recognised 
operational 


92 703 


92 112 


97 087 


82 300 


-11.92 


-17.97 


Other own revenue 


189 814 


73 082 


121 516 


94 813 


22.92 


-28.16 


Total Revenue (excluding 
capital transfers and 
contributions) 


1 104 420 


1 056 998 


1 111 606 


1 118 989 


5.54 


0.66 


Employee costs 


268 446 


324 832 


324 832 


304 304 


-6.75 


-6.75 


Remuneration of councillors 


13 188 


14 871 


15 039 


13 930 


-6.75 


-7.96 


Depreciation & asset impairment 


128 494 


146 163 


146 163 


7 758 


1784.04 


-1784.04 


Finance charges 


11 343 


23 271 


17 671 


13 409 


-73.55 


-31.78 


Materials and bulk purchases 


269 097 


294 008 


294 008 


286 394 


- 2.66 


- 2.66 


Transfers and grants 


5 735 


6 779 


6 779 


6 641 


-2.08 


-2.08 


Other expenditure 


312 806 


311 288 


355 348 


348 234 


10.61 


-2.04 


Total Expenditure 


1 009 108 


1 121 212 


1 159 839 


980 670 


-14.33 


-18.27 


Surplus/(Deficit) 


95 312 


(64 214) 


(48 233) 


138 319 


146.42 


134.87 


P a g e I 249 






STELLENBOSCH 

ruiihoo^cii ■ FTtnL - r r ^ m i; 

IP * * \1p.PP|r-,r. 




I'jMff.'A.'WJ 

CAPT^L 






2013/14 

2014/15 

2013/14 Variance 

Description 


Actual 

Original 

Budget 

Adjustme 

nts 

Budget 

Actual 

Original 

Budget 

Adjustmen 
ts Budget 


R’OOO 

% 

Transfers recognised - capital 

60 929 

73 994 

68 043 

57 302 

-29.13 

-18.75 

Below the line adjustments 

— 

— 

— 

— 



Surplus/(Deficit) after capital 
transfers & contributions 

156 241 

9 780 

19 810 

195 621 

95.00 

89.87 

Capital expenditure & funds sources 

Capital expenditure 

Transfers recognised - capital 

50 315 

73 994 

68 043 

50 315 

-47.06 

-35.23 

Public contributions & donations 

33 

— 

97 

33 

100.00 

-198.43 

Borrowing 

11 533 

100 000 

62 000 

11 533 

-767.07 

-437.59 

Internally generated funds 

112 860 

120 194 

120 891 

112 860 

-6.50 

-7.12 

Total sources of capital funds 

174 741 

294 188 

251 031 

174 741 

-68.36 

-43.66 

Financial position 

Total current assets 

706 086 

679 390 

818 936 

706 086 

3.78 

-15.98 

Total non-current assets 

4 706 155 

4 696 316 

4 638 698 

4 706 155 

0.21 

1.43 

Total current liabilities 

239 239 

195 998 

200 932 

239 239 

18.07 

16.01 

Total non-current liabilities 

303 184 

461 424 

542 094 

303 184 

-52.19 

-78.80 

Community wealth/Equity 

4 869 818 

4 718 283 

4 714 609 

4 869 818 

3.11 

3.19 

Cash flows 

Net cash from (used) operating 

224 037 

162 766 

150 736 

224 037 

27.35 

32.72 

Net cash from (used) investing 

(171 066) 

(294 188) 

(251 031) 

(171 066) 

-71.97 

-46.74 

Net cash from (used) financing 

13 066 

93 025 

89 430 

13 066 

-611.96 

-584.45 

Cash/cash equivalents at the 
year end 

66 036 

(38 397) 

(10 865) 

66 036 

158.14 

116.45 

Cash and investments available 

504 928 

453 753 

492 310 

504 928 

10.14 

2.50 

Application of cash and 
investments 

356 166 

291 527 

214 957 

358 637 

18.71 

40.06 

Balance - surplus (shortfall) 

861 094 

745 280 

707 267 

863 565 

13.70 

18.10 
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2013/14 


2014/15 


2013/14 Variance 

Description 

Actual 

Original 

Budget 

Adjustme 

nts 

Budget 

Actual 

Original 

Budget 

Adjustmen 
ts Budget 


R’OOO 

% 

Asset management 

Asset register summary (WDV) 

4 703 740 

3 677 392 

4 636 896 

4 703 740 

21.82 

1.42 

Depreciation & asset impairment 

128 494 

146 163 

146 163 

7 758 

-1784.04 

-1784.04 

Renewal of Existing Assets 

98 385 

124 872 

140 258 

0 

1103596 

87.89 

123957664. 

91 

Repairs and Maintenance 

66 238 

73 491 

76 846 

67 680 

-8.59 

-13.54 


Financial Performance 2014/15 


The table below shows a summary of performance against budgets 


Revenue 


Operating expenditure 


Financial 

Year 

Budget 

Actual 

Diff. 

% 

Budget 

Actual 

Diff. 

% 


R’OOO 

R’OOO 

2013/14 

1 094 095 

1 165 349 

71 254 

7 

1 054 769 

1009 

108 

45 660 

4 

2014/15 

1 179 649 

1 176 291 

(3 358) 

0 

1 159 839 

980 

670 

179 169 

15 


Performance against budgets 


5.1.1 REVENUE COLLECTION BY VOTE 

The table below indicates the Revenue collection performance by vote: 



2013/14 


2014/15 


2014/15 Variance 

Vote Description 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Origina 

1 

Budget 

Adjust- 

ments 

Budget 



1 R’OOO 


% 

Municipal Manager 

0 

0 

0 

0 

0 

0 

Planning and Development 

5 084 

4 307 

4 307 

5 817 

25.96 

25.96 

Human Settlements and Property 

Man. 

62 445 

63 837 

64 810 

50 207 

-27.15 

-29.09 

Community and Protection Services 

74 540 

45 712 

94 495 

42 692 

-7.07 

-121.34 

Engineering Services 

679 755 

726 104 

718 104 

770 791 

5.80 

6.84 
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2013/14 2014/15 2014/15 Variance 


Vote Description 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Origina 

1 

Budget 

Adjust- 

ments 

Budget 


R’OOO 

1 % 

Corporate Services 

2 199 

1272 

1972 

1 812 

29.83 

-8.80 

Financial Services 

341 325 

289 760 

295 960 

304 971 

4.99 

2.95 

Total Revenue by Vote 

1 165 349 

1 130 992 

1 179 649 

1 176 291 

3.85 

-0.29 


Revenue by Vote 


5.1.2 REVENUE COLLECTION BY SOURCE 

The table below indicates the Revenue collection performance by source for the 2014/15 financial year: 



2013/14 


2014/15 


2014/15 Variance 

Description 

Actual 

Original 

Budget 

Adjustment 
s Budget 

Actual 

Original 

Budget 

Adjust- 

ments 

Budget 



1 R’OOO 


% 

Property rates 

191 781 

250 197 

250 197 

247 890 

-0.93 

-0.93 

Property rates - penalties & 
collection charges 

4 190 

4 282 

4 282 

2 701 

-58.55 

-58.55 

Service Charges 

595 010 

612 468 

607 468 

650 720 

5.88 

6.65 

Rentals of facilities and equipment 

14 966 

15 829 

15 829 

15 926 

0.61 

0.61 

Interest earned - external 
investments 

30 921 

24 856 

31 056 

40 566 

38.73 

23.44 

Interest earned - outstanding 
debtors 

2 957 

2 748 

2 748 

6 417 

57.18 

57.18 

Dividends received 

0 

0 

0 

0 

0 

0 

Fines 

82 633 

22 455 

68 389 

18 763 

-19.68 

-264.48 

Licenses and permits 

5 901 

6 105 

6 105 

7 129 

14.37 

14.37 

VAT portion on DORA Grants 

0 

0 

0 

0 

0 

0 

Agency services 

1 844 

1550 

1 550 

2 018 

23.21 

23.21 

Transfers recognised - operational 

92 703 

92 112 

97 087 

82 300 

-11.92 

-17.97 

Other revenue 

80 132 

24 395 

26 895 

43 263 

43.61 

37.83 

Gains on disposal of PPE 

1380 

— 

— 

1296 

100.00 

100.00 

Environmental Protection 

0 

0 

0 

0 

0 

0 
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2013/14 2014/15 2014/15 Variance 


Description 

Actual 

Original 

Budget 

Adjustment 
s Budget 

Actual 

Original 

Budget 

Adjust- 

ments 

Budget 


R’OOO 

% 

Total Revenue (excluding capital 
transfers and contributions) 

1 104 420 

1 056 998 

1 111 606 

1 118 989 

5.54 

0.66 


Revenue by Source 


5.1.3 OPERATIONAL SERVICES PERFORMANCE 

The table below indicates the Operational services performance for the 2014/15 financial year: 



2013/14 


2014/15 


2014/15 Variance 

Description 

Actual 

Original 

Budget 

Adjust- 

ments 

Budget 

Actual 

Original 

Budget 

Adjust- 

ments 

Budget 



■ 

R’OOO 



% 

Operatinq Cost 

Water 

102 426 

101 166 

105 777 

111 214 

9.03 

4.89 

Waste Water (Sanitation) 

62 052 

91 095 

75 629 

76 117 

-19.68 

0.64 

Electricity 

378 794 

405 701 

409 378 

393 396 

-3.13 

-4.06 

Waste Management 

56 261 

49 959 

55 067 

61 354 

18.57 

10.25 

Housing 

56 826 

42 061 

46 933 

29 515 

-42.51 

-59.01 

Component A: sub-total 

656 359 

689 983 

692 785 

671 595 

-2.74 

-3.16 

Roads and Stormwater 

72 437 

72 528 

72 353 

76 877 

5.66 

5.88 

Component B: sub-total 

72 437 

72 528 

72 353 

76 877 

5.66 

5.88 

Planning (Strategic 
&Regulatory) 

13 748 

21 425 

21 347 

20 747 

-3.27 

-2.89 

Local Economic Development 

3 127 

4 348 

4 355 

3 795 

-14.58 

-14.76 

Component C: sub-total 

16 875 

25 773 

25 702 

24 542 

-5.02 

-4.73 

Libraries 

9 502 

11 176 

11 217 

11404 

2.00 

1.64 

Cemeteries 

2 422 

2 812 

3 022 

3 175 

11.43 

4.82 

Community development 

3 508 

5 091 

5 162 

3 842 

-32.52 

-34.37 

Component D: sub-total 

15 432 

19 078 

19 400 

18 420 

-3.57 

-5.32 

Environmental Protection (Part 
of Planning) 

0 

0 

0 

0 

0 

0 

Component E: sub-total 

0 

0 

0 

0 

0 

0 


P a g e I 253 




STELLENBOSCH 

-TUI hi»&sdi ■ rT< 1 1 L - 1 r ^ m r. 




I'jMff.'A.'WJ 

CAPT^L 






2013/14 


2014/15 


2014/15 Variance 

Description 

Actual 

Original 

Budget 

Adjust- 

ments 

Budget 

Actual 

Original 

Budget 

Adjust- 

ments 

Budget 


R’OOO 

% 

Traffic services 

54 326 

29 961 

57 655 

31 705 

5.50 

-81.85 

Fire Services and Disaster 
Management 

20 340 

23 204 

24 220 

22 569 

-2.82 

-7.32 

Component E: sub-total 

74 666 

53 166 

81 875 

54 274 

2.04 

-50.86 

Holiday Resorts and Campsites 

204 

167 

167 

210 

20.31 

20.31 

Sport grounds, parks, swimming 
pools 

46 063 

53 351 

56 629 

49 103 

-8.65 

-15.33 

Community Halls, Facilities and 
Thusong Centres 

2 926 

3 671 

3 682 

3 122 

-17.59 

-17.94 

Component F: sub-total 

49 193 

57 190 

60 479 

52 435 

-9.07 

-15.34 

Office of the MM 

5 915 

6 056 

6 091 

5 945 

-1.87 

-2.46 

Financial Services 

31 232 

49 523 

49 335 

43 708 

-13.30 

-12.87 

Administration 

70 669 

83 275 

88 480 

121 985 

31.73 

27.47 

Property and contract 
management 

16 499 

24 212 

23 245 

20 864 

-16.05 

-11.41 

HR 

3 284 

6 045 

7 397 

8 889 

31.99 

16.78 

IT 

3 404 

8 288 

8 242 

6 347 

-30.58 

-29.86 

Internal Audit 

1 725 

6 282 

6 247 

5 308 

-18.35 

-17.69 

Legal Services 

10 662 

14 147 

13 721 

7 584 

-86.53 

-80.92 

— 

5 666 

4 486 

303 

-1770.55 

-1380.99 

— 

Component F: sub-total 

143 390 

203 494 

207 245 

220 933 

7.89 

6.20 

Total Expenditure 

1 028 352 

1 121 212 

1 159 839 

1 119 075 

-0.19 

-3.64 


Operational Services Performance 
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5.2 FINANCIAL PERFORMANCE PER MUNICIPAL FUNCTION 


5.2.1 WATER SERVICES 



2013/14 

2014/15 

Description 

Actual 

Original 

Budget 

Adjust- 

ment 

Budget 

Actual 

Variance 
to Budget 



% 

Total Operational Revenue 

(133 913) 

(132 391) 

(129 391) 

(161 152) 

17.85 

Expenditure: 

Employees 

16 844 

19 408 

18 308 

19 086 

-1.68 

Repairs and Maintenance 

7 910 

10 115 

9 681 

9 108 

-11.06 

Other 

77 671 

71 644 

77 788 

83 020 

13.70 

Total Operational Expenditure 

102 426 

101 166 

105 777 

111 214 

9.03 

Net Operational (Service) 

(185,343) 

(209,475) 

(213,007) 

(222,960) 

6.05 


Financial Performance: Water services 


5.2.2 SANITATION SERVICES 



2013/14 


2014/15 


Description 

Actual 

Original 

Budget 

Adjust-ment 

Budget 

Actual 

Variance 

to 

Budget 



R’OOO 


% 

Total Operational Revenue 

(89 224) 

(91 364) 

(94 364) 

(95 858) 

4.69 

Expenditure: 

Employees 

18 277 

24 995 

22 698 

24 731 

-1.07 

Repairs and Maintenance 

8 088 

11 598 

7 707 

5 953 

-94.84 

Other 

35 687 

54 502 

45 224 

45 433 

-19.96 

Total Operational Expenditure 

62 052 

91 095 

75 629 

76 117 

-19.68 

Net Operational (Service) 

(151 276) 

(182 459) 

(169 993) 

(171 975) 

-6.10 


Financial Performance: Sanitation services 
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5.2.3 ELECTRICITY SERVICES 



2013/14 


2014/15 


Description 

Actual 

Original 

Budget 

Adjust-ment 

Budget 

Actual 

Variance 

to 

Budget 



R’OOO 


% 

Total Operational Revenue 

(432 583) 

(434 801) 

(426 801) 

(452 958) 

4.01 

Expenditure: 

Employees 

18 259 

18 523 

18 523 

18 373 

-0.81 

Repairs and Maintenance 

11 939 

12 167 

12 670 

11 951 

-1.81 

Other 

348 596 

375 011 

378 185 

363 071 

-3.29 

Total Operational Expenditure 

378 794 

405 701 

409 378 

393 396 

-3.13 

Net Operational (Service) 

(811 377) 

(840 502) 

(836 180) 

(846 353) 

0.69 


Financial Performance: Electricity services 


5.2.4 WASTE MANAGEMENT SERVICES (REFUSE COLLECTIONS, WASTE DISPOSAL, STREET 
CLEANING AND RECYCLING) 



2013/14 


2014/15 


Description 

Actual 

Original 

Budget 

Adjust-ment 

Budget 

Actual 

Variance to 
Budget 



% 

Total Operational Revenue 

(42 523) 

(66 609) 

(66 609) 

(55 803) 

-19.37 

Expenditure: 

Employees 

10 775 

12 789 

12 789 

10 625 

-20.37 

Repairs and Maintenance 

3 647 

3 744 

3 426 

3 058 

-22.41 

Other 

41 839 

33 426 

38 853 

47 671 

29.88 

Total Operational Expenditure 

56 261 

49 959 

55 067 

61 354 

18.57 

Net Operational (Service) 

(98 783) 

(116 568) 

(121 677) 

(117 157) 

0.50 


Financial Performance: Waste Management Services (Refuse collections, Waste disposal, Street cleaning 

and Recycling) 
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5.2.5 HOUSING 



2013/14 

2014/15 


Description 

Actual 

Original 

Budget 

Adjust-ment 

Budget 

Actual 

Variance to 
Budget 


R’OOO 

% 

Total Operational Revenue 

(58 552) 

(50 347) 

(51 321) 

(28 598) 

-76.05 

Expenditure: 

Employees 

10 747 

11490 

11 540 

11 809 

2.70 

Repairs and Maintenance 

677 

1 634 

900 

826 

-97.73 

Other 

45 402 

28 937 

34 493 

16 880 

-71.43 

Total Operational Expenditure 

56 826 

42 061 

46 933 

29 515 

-42.51 

Net Operational (Service) 

(115 378) 

(92 409) 

(98 254) 

(58 113) 

-59.01 


Financial Performance: Housing 


5.2.6 ROADS AND STORMWATER 



2013/14 

2014/15 

Description 

Actual 

Original 

Budget 

Adjust- 

ment 

Budget 

Actual 

Variance to 
Budget 



% 

Total Operational Revenue 

(4 332) 

(939) 

(939) 

(5 021) 

81.30 

Expenditure: 

Employees 

18 014 

18 308 

18 008 

17 895 

-2.31 

Repairs and Maintenance 

8 451 

10 564 

10 544 

10 082 

-4.78 

Other 

45 972 

43 656 

43 801 

48 899 

10.72 

Total Operational Expenditure 

72 437 

72 528 

72 353 

76 877 

5.66 

Net Operational (Service) 

(77,449) 

(57,291) 

(71,585) 

(76,769) 

25.37 


Financial Performance: Roads and Stormwater 
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5.2.7 TOWN PLANNING & SPATIAL PLANNING 



2013/14 


2014/15 


Description 

Actual 

Original 

Budget 

Adjust- 

ment 

Budget 

Actual 

Variance 
to Budget 


^ R’OOO 

% 

Total Operational Revenue 

(4 716) 

(3 923) 

(3 923) 

(4 928) 

20.41 

Expenditure: 

Employees 

10 980 

17 968 

17 968 

17 646 

-1.82 

Repairs and Maintenance 

11 

39 

35 

7 

-448.10 

Other 

2 757 

3 417 

3 343 

3 093 

-10.47 

Total Operational Expenditure 

13 748 

21 425 

21 347 

20 747 

-3.27 

Net Operational (Service) 

(18 464) 

(25 347) 

(25 269) 

(25 675) 

1.28 


Financial Performance: Town Planning & Spatial planning 


5.2.8 LED 



2013/14 

2014/15 

Description 

Actual 

Original 

Budget 

Adjust- 

ment 

Budget 

Actual 

Variance to 
Budget 


R’OOO 

% 

Total Operational Revenue 

(237) 

(255) 

(255) 

(288) 

11.35 

Expenditure: 

Employees 

2 380 

2 815 

2 815 

2 862 

1.65 

Repairs and Maintenance 

145 

212 

212 

39 

-444.14 

Other 

602 

1321 

1328 

894 

-47.83 

Total Operational Expenditure 

3 127 

4 348 

4 355 

3 795 

-14.58 

Net Operational (Service) 

(2,905) 

(3,642) 

(3,384) 

(3,365) 

-8.24 


Financial Performance: LED 
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5.2.9 LIBRARIES 



2013/14 

2014/15 

Description 


Actual 

Original 

Budget 

Adjust- 

ment 

Budget 

Actual 

Variance to 
Budget 



% 

Total Operational Revenue 

(1 228) 

(4 932) 

(4 932) 

(5 524) 

10.71 

Expenditure: 

Employees 

8 278 

7 624 

7 628 

9 718 

21.55 

Repairs and Maintenance 

128 

120 

137 

117 

-2.32 

Other 

1096 

3 431 

3 451 

1568 

-118.80 

Total Operational Expenditure 

9 502 

11 176 

11 217 

11404 

2.00 

Net Operational (Service) 

(10 730) 

(16 108) 

(16 149) 

(16 927) 

4.84 


Financial Performance: Libraries 


5.2.10 COMMUNITY DEVELOPMENT 



2013/14 

2014/15 

Description 

Actual 

Original 

Budget 

Adjust- 

ment 

Budget 

Actual 

Variance to 
Budget 


R’OOO 

% 

Total Operational Revenue 

(130) 

(130) 

(130) 

(601) 

78.38 

Expenditure: 

Employees 

2 777 

4 242 

4 242 

3 115 

-36.17 

Repairs and Maintenance 

6 

10 

10 

7 

-39.75 

Other 

724 

839 

910 

719 

-16.64 

Total Operational Expenditure 

3 508 

5 091 

5162 

3 842 

-32.52 

Net Operational (Service) 

(3 638) 

(5 221) 

(5 292) 

(4 443) 

-17.51 


Financial Performance: Community Development 
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5.2.11 TRAFFIC SERVICES 



2013/14 


2014/15 


Description 

Actual 

Original 

Budget 

Adjust- 

ment 

Budget 

Actual 

Variance to 
Budget 


^ R’OOO 

% 

Total Operational Revenue 

(65 893) 

(30 502) 

(78 936) 

(30 596) 

0.31 

Expenditure: 

Employees 

21 359 

22 438 

22 438 

22 172 

-1.20 

Repairs and Maintenance 

525 

565 

829 

606 

6.87 

Other 

32 441 

6 958 

34 388 

8 927 

22.06 

Total Operational Expenditure 

54 326 

29 961 

57 655 

31 705 

5.50 

Net Operational (Service) 

(120 219) 

(60 464) 

(136 591) 

(62 301) 

2.95 


Financial Performance: Traffic Services 


5.2.12 FIRE SERVICES AND DISASTER MANAGEMENT 



2013/14 

2014/15 

Description 

Actual 

Original 

Budget 

Adjust- 

ment 

Budget 

Actual 

Variance 
to Budget 



% 

Total Operational Revenue 

(96) 

— 

— 

(473) 

100.00 

Expenditure: 

Employees 

18 613 

21 049 

21 049 

19 807 

-6.27 

Repairs and Maintenance 

641 

729 

849 

721 

-1.14 

Other 

1087 

1426 

2 322 

2 041 

30.12 

Total Operational Expenditure 

20 340 

23 204 

24 220 

22 569 

-2.82 

Net Operational (Service) 

(20 437) 

(23 204) 

(24 220) 


(23 042) 

-0.70 


Financial Performance: Fire Services and Disaster Management 
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5.2.13 HOLIDAY RESORTS AND CAMPSITES 



2013/14 

2014/15 

Description 

Actual 

Original 

Budget 

Adjust- 

ment 

Budget 

Actual 

Variance to 
Budget 



% 

Total Operational Revenue 

(397) 

(425) 

(425) 

(410) 

-3.54 

Expenditure: 

Employees 

121 

126 

126 

125 

-0.80 

Repairs and Maintenance 

17 

19 

19 

17 

-14.22 

Other 

65 

22 

22 

68 

67.31 

Total Operational Expenditure 

204 

167 

167 

210 

20.31 

Net Operational (Service) 

(601) 

(592) 

(592) 

(620) 

4.53 


Financial Performance: Holiday Resorts and Campsites 


5.2.14 SPORT GROUNDS, PARKS AND SWIMMING POOLS 



2013/14 

2014/15 

Description 

Actual 

Original 

Budget 

Adjust- 

ment 

Budget 

Actual 

Variance to 
Budget 


R’OOO 

% 

Total Operational Revenue 

(6 204) 

(8 657) 

(9 007) 

(4 365) 

-98.34 

Expenditure: 

Employees 

21 881 

33 912 

33 930 

20 836 

-62.76 

Repairs and Maintenance 

16 806 

15 166 

17 188 

17 277 

12.22 

Other 

7 376 

4 273 

5 512 

10 990 

61.12 

Total Operational Expenditure 

46 063 

53 351 

56 629 

49 103 

-8.65 

Net Operational (Service) 

(52 268) 

(62 008) 

(65 636) 

(53 468) 

-15.97 


Financial Performance: Sport grounds, Parks and Swimming Pools 
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5.2.15 COMMUNITY HALLS AND THUSONG CENTRES 



2013/14 

2014/15 

Description 

Actual 

Original 

Budget 

Adjust- 

ment 

Budget 

Actual 

Variance to 
Budget 



% 

Total Operational Revenue 

(458) 

(459) 

(459) 

(505) 

9.12 

Expenditure: 

Employees 

2 410 

2 626 

2 626 

2 318 

-13.27 

Repairs and Maintenance 

89 

147 

156 

150 

1.96 

Other 

427 

898 

900 

654 

-37.42 

Total Operational Expenditure 

2 926 

3 671 

3 682 

3122 

-17.59 

Net Operational (Service) 

(3 384) 

(4 130) 

(4 141) 

(3 627) 

-13.87 


Financial Performance: Community halls and Thusong centres 


5.2.16 OFFICE OF THE MUNICIPAL MANAGER 



2013/14 

2014/15 

Description 

Actual 

Original 

Budget 

Adjust- 

ment 

Budget 

Actual 

Variance to 
Budget 



% 

Total Operational Revenue 

0 

0 

0 

0 

0 

Expenditure: 

Employees 

6 171 

7 269 

7 269 

6 575 

-10.54 

Repairs and Maintenance 

0 

14 

14 

1 

-975.15 

Other 

(256) 

(1 226) 

(1 191) 

(632) 

-93.98 

Total Operational Expenditure 

5 915 

6 056 

6 091 

5 945 

-1.87 

Net Operational (Service) 

(5 915) 

(6 056) 

(6 091) 

(5 945) 

-1.87 


Financial Performance: Office of the Municipal Manager 
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5.2.17 ADMINISTRATION 



2013/14 


2014/15 


Description 

Actual 

Original 

Budget 

Adjust- 

ment 

Budget 

Actual 

Variance 
to Budget 



R’OOO 


% 

Total Operational Revenue 

(976) 

(294) 

(294) 

(236) 

-24.74 

Expenditure: 

Employees 

35 513 

41 800 

46 315 

41 472 

-0.79 

Repairs and Maintenance 

580 

871 

995 

743 

-17.17 

Other 

34 576 

40 604 

41 170 

79 770 

49.10 

Total Operational Expenditure 

70 669 

83 275 

88 480 

121 985 

31.73 

Net Operational (Service) 

(71 645) 

(83 569) 

(88 775) 

(122 221) 

31.62 


Financial Performance: Administration 


5.2.18 HUMAN RESOURCE SERVICES 



2013/14 

2014/15 

Description 

Actual 

Original 

Budget 

Adjust- 

ment 

Budget 

Actual 

Variance to 
Budget 



% 

Total Operational Revenue 

(1 075) 

(975) 

(1 675) 

(1 620) 

39.80 

Expenditure: 

Employees 

6 001 

6 329 

6 054 

6 679 

5.25 

Repairs and Maintenance 

32 

43 

43 

14 

-215.69 

Other 

(2 749) 

(327) 

1300 

2 196 

114.88 

Total Operational Expenditure 

3 284 

6 045 

7 397 

8 889 

31.99 

Net Operational (Service) 

(4 360) 

(7 020) 

(9 072) 

(10 508) 

33.19 


Financial Performance: Human Resource Services 
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5.2.19 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES 



2013/14 

2014/15 

Description 

Actual 

Original 

Budget 

Adjust- 

ment 

Budget 

Actual 

Variance to 
Budget 



% 

Total Operational Revenue 

0 

0 

0 

0 

0 

Expenditure: 

Employees 

3 420 

4 385 

4 339 

3 627 

-20.91 

Repairs and Maintenance 

105 

400 

400 

323 

-23.70 

Other 

(120) 

3 503 

3 503 

2 397 

-46.16 

Total Operational Expenditure 

3 404 

8 288 

8 242 

6 347 

-30.58 

Net Operational (Service) 

(3 404) 

(8 288) 

(8 242) 

(6 347) 

-30.58 


Financial Performance: Information and Communication Technology (ICT) Services 


5.2.20 INTERNAL AUDIT 



2013/14 

2014/15 

Description 

Actual 

Original 

Budget 

Adjust- 

ment 

Budget 

Actual 

Variance to 
Budget 


R’OOO 

% 

Total Operational Revenue 

0 

0 

0 

0 

0 

Expenditure: 

Employees 

2 150 

2 505 

2 505 

2 418 

-3.58 

Repairs and Maintenance 

— 

— 

— 

— 

#DIV/0! 

Other 

(425) 

3 778 

3 743 

2 890 

-30.70 

Total Operational Expenditure 

1725 

6 282 

6 247 

5 308 

-18.35 

Net Operational (Service) 

(1 725) 

(6 282) 

(6 247) 

(5 308) 

-18.35 


Financial Performance: Internal Audit 
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5.2.21 LEGAL SERVICES 



2013/14 

2014/15 

Description 


Actual 

Original 

Budget 

Adjust- 

ment 

Budget 

Actual 

Variance to 
Budget 



% 

Total Operational Revenue 

(265) (2) 

(2) 

(2) 

-32.56 

Expenditure: 

Employees 

787 

1863 

1437 

1608 

-15.86 

Repairs and Maintenance 

— 

23 

23 

— 

0 

Other 

9 875 

12 261 

12 261 

5 977 

-105.15 

Total Operational Expenditure 

10 662 

14147 

13 721 

7 584 

-86.53 

Net Operational (Service) 

(10 927) 

(14 149) 

(13 723) 

(7 586) 

-86.52 


Financial Performance: Legal Services 


5.2.22 PROPERTY AND CONTRACT MANAGEMENT 



2013/14 


2014/15 


Description 

Actual 

Original 

Budget 

Adjust- 

ment 

Budget 

Actual 

Variance 

to 

Budget 



% 

Total Operational Revenue 

(3 893) 

(13 489) 

(13 489) 

(21 609) 

37.58 

Expenditure: 

Employees 

5 363 

5 814 

5 764 

5 832 

0.30 

Repairs and Maintenance 

6 359 

6 163 

6 746 

6 848 

10.00 

Other 

4 777 

12 234 

10 734 

8184 

-49.48 

Total Operational Expenditure 

16 499 

24 212 

23 245 

20 864 

-16.05 

Net Operational (Service) 

(20 392) 

(37 701) 

(36 734) 

(42 473) 

11.24 


Financial Performance: Property and Contract Management 
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5.2.23 FINANCIAL SERVICES 



2013/14 

2014/15 

Description 

Actual 

Original 

Budget 

Adjust- 

ment 

Budget 

Actual 

Variance 
to Budget 


B R’OOO 

% 

Total Operational Revenue 

(330 728) 

(284 094) 

(290 294) 

(302 493) 

6.08 

Expenditure: 

Employees 

29 118 

34 454 

34 484 

32 651 

-5.52 

Repairs and Maintenance 

72 

142 

150 

51 

-180.05 

Other 

2 041 

14 927 

14 701 

11 007 

-35.61 

Total Operational Expenditure 

31 232 

49 523 

49 335 

43 708 

-13.30 

Net Operational (Service) 

(361 960) 

(333 617) 

(339 629) 

(346 202) 

3.64 


Financial Performance: Financial Services 


5.3 GRANTS 


5.3.1 GRANT PERFORMANCE 

The Municipality had a total annount of R 94,779 million for operational expenditure available that was received in the 
form of grants from the National and Provincial Governments during the 2014/15financial year. The performance in 
the spending of these grants is summarised as follows: 



2013/14 


2014/15 


2014/15 Variance 

Description 

Actual 

Budget 

Adjust- 

ments 

Budget 

Actual 

Original 

Budget 

Adjust- 

ments 

Budget 


R’OOO 

% 1 

National Government: 

53 895 

69 334 

69 334 

69 334 

0.00 

0.00 

Equitable share 

50 157 

65 606 

65 606 

65 606 

0.00 

0.00 

Financial Management Grant 

1300 

1250 

1250 

1250 

0.00 

0.00 

Municipal Systems Improvement 

678 

934 

934 

934 

0.00 

0.00 

EPWP Projects 

1 760 

1 544 

1 544 

1544 

0.00 

0.00 

Provincial Government: 

32 784 

20 473 

22 998 

8 368 

-59.13 

-63.61 

Provincial Government PHP Top Structure 

31 663 

15 590 

18 115 

2 871 

-81.59 

-84.15 

Libraries Services Support 

1 084 

4 831 

4 831 

5 413 

12.06 

12.06 
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2013/14 


2014/15 


2014/15 Variance 

Description 

Actual 

Budget 

Adjust- 

ments 

Budget 

Actual 

Original 

Budget 

Adjust- 

ments 

Budget 


R’OOO 

% 

CDW Support 

36 

52 

52 

84 

61.19 

61.19 

Other grant providers: 

1846 

— 

700 

700 

0.000 

0.00 

Magazine subsidy 

1 

— 



0.00 

0.00 

LGWSETA T raining 

1 026 

— 

700 

700 

0.00 

0.00 

Emergency Housing 

376 

— 

— 

— 

0.00 

0.00 

Festival of Lights 

13 

— 

— 

— 

0.00 

0.00 

DILBEECK 

130 

— 

— 

— 

0.00 

0.00 

LG Financial Management Support Grant 

300 

— 

— 

— 

0.00 

0.00 

Total Operating Transfers and Grants 

88 525 

89 807 

93 032 

78 402 

-12.70 

-15.73 


Grant Performance for 2014/2015 


5.3.2 CAPITAL GRANTS: EXCLUDING MIG 




Adjust 

. 


Variance 

Details 

Budget 

merits 

Budge 

t 

Actual 

Budgets 

Adjustments 

Budget 








R’OOO 


% 

Department of Human Settlements 

15 590 

18 115 

2 871 

-81.59 

-84.15 

Municipal Systems Improvement Grant 

934 

934 

934 

0.00 

0.00 

Finance Management Support Grant 

— 

— 


0.00 

0.00 

Department of Transport 




0.00 

0.00 

Department of Culture 




0.00 

0.00 

Finance Management Grant 

1250 

1 250 

1250 

0.00 

0.00 

Department of Minerals and Energy 




0.00 

0.00 

Department of Sport and Recreation 




0.00 

0.00 

Equitable share 

65 606 

65 606 

65 606 

0.00 

0.00 

National Department of Public Works 

1 544 

1 544 

1 544 

0.00 

0.00 

Department of Local Government 

52 

52 

52 

0.00 

0.00 
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R’OOO 


Total 


84 976 


87 501 


70 661 


Budgets 

Adjustments 

Budget 

% 

- 16.85 

- 19.25 


Capital Grant (excl. MIG) 


5.3.3 LEVEL OF RELIANCE ON GRANTS & SUBSIDIES 


Financial year 

Total grants and 
subsidies received 


Total Operating 
Revenue 


Percentage 





% 

2013/14 

153 617 

1 184 783 

12.97 

2014/15 

136 730 

1 173 817 

11.65 


Reliance on grants 


The following graph indicates the municipality’s reliance on grants as percentage for the last two financial 

years 



Reliance on grants as % 
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5.4 ASSET MANAGEMENT 

Asset management is practiced within the organisation based on a comprehensive asset management policy. The 
Asset Management Policy provides direction for the management, accounting and control of Property, Plant & 
Equipment (Assets) owned or controlled by the municipality to ensure the following: 

implementation of the approved Asset Management Policy as required in terms of section 63 of the Municipal Finance 
Management Act (MFMA). 

verify assets in possession of the Council annually, during the course of the financial year, 
keep a complete and balanced record of all assets in possession of the Council, 
report in writing all asset losses, where applicable, to Council, 
those assets are valued and accounted for in accordance with a statement of GRAP. 


5.4.1 REPAIRS AND MAINTENANCE 



2013/14 


2014/15 


2014/15 

Variance 

Description 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Budget 

variance 



1 R‘000 


% 

Repairs and Maintenance Expenditure 

66 238 

73 491 

76 846 

67 680 

-11.93 


Repairs & Maintenance Expenditure 


5.5 FINANCIAL RATIOS BASED ON KEY PERFORMANCE INDICATORS 


5.5.1 LIQUIDITY RATIO 


Description 

Basis of calculation 

2013/14 

2014/15 

Current Ratio 

Current assets/current liabilities 

2.98% 

2.64% 

Current Ratio adjusted for aged 
debtors 

Current assets less debtors > 90 
days/current liabilities 

2.24% 

2.05% 

Liquidity Ratio 

Monetary Assets/Current Liabilities 

2.98% 

2.64% 


Liquidity Financiai Ratio 
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The following graph indicates the liquidity financial ratio for the past two financial years: 


2.25 

2.20 

2.15 

2.10 

2.05 


Liquidity Ratio 


2.09 


2012/13 


2013/14 


Liquidity Ratio 


5.5.2 IDP REGULATION FINANCIAL VIABILITY INDICATORS 


Description 

Basis of calculation 

2013/14 

2014/15 

Cost Coverage 

(Available cash + 

lnvestments)/monthly fixed operational 
expenditure 

45.10 

30.00 

Total Outstanding Service Debtors to 
Revenue 

Total outstanding service 
debtors/annual revenue received for 
services 

19% 

23% 

Debt coverage 

(Total Operating Revenue - Operating 
Grants)/Debt service payments due 
within financial year) 

7.78 

8.10 


Financial Viability National KPAs 


The following graph indicates the cost coverage financial viability indicator: 


7.9 

7.8 

7 7 

Cost Coverage Ratio 

7.8 




ft / 

7.6 

7 c 





7.4 

7.4 


7.3 ' 




7.2 

2012/13 2013/14 


Cost Coverage 
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The following graph indicates the outstanding service debtors to revenue financial viability indicator: 



The following graph indicates the debt coverage financial viability indicator: 
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5.5.3 BORROWING MANAGEMENT 


Description 

Basis of calculation 

2013/14 

2014/15 

Capital Charges to Operating 

Interest & Principal Paid /Operating 

2% 

2% 

Expenditure 

Expenditure 




Borrowing Management 

The following graph indicates the ratio of capital charges to operating expenditure: 


Capital Charges to Operating Expenditure 

3% 

2% 

2 % 

2% 

1 % 

1 % 

0% 

2012/13 2013/14 


Capital Charges to Operating Expenditure Ratio 



5.5.4 EMPLOYEE COSTS 


Description 

Basis of calculation 

2013/14 

2014/15 

Employee costs 

Employee costs/(Total Revenue - 
capital revenue) 

28% 

26% 

Employee Costs 


The following graph indicates the employee costs ratio: 
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5.5.5 REPAIRS & MAINTENANCE 


Description 

Basis of calculation 

2013/14 

2014/15 

Repairs & Maintenance 

R&M/(Total Revenue excluding capital 
revenue) 

6.00% 

6.02% 

Repairs and Maintenance 


The following graph indicates the ratio of repairs and maintenance: 


Repairs and Maintenance Ratio 





6» 50% ' 



6i30% 


O.^U76 6.10% 

6. 10% 


C. riAQZ 


C OAQZ 

5.80% 

2012/13 2013/14 


Repairs and Maintenance Ratio 


COMPONENT B: SPENDING AGAINST CAPITAL BUDGET 


5.6 CAPITAL EXPENDITURE 


5.6.1 CAPITAL EXPENDITURE BY ASSETS PROGRAMME 



2014/15 

Planned Capital expenditure 

Description 


Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

2014/15 

2015/1 

6 

2016/17 




Capital expenditure bv Asset Class 

Infrastructure - Total 

46 209 

99 365 

62 997 

66 035 

52 026 

72 660 

Infrastructure: Road transport - Total 

24 820 

4 400 

3 298 

3 613 

3 470 

7 350 

Roads, Pavements & Bridges & 
Stormwater 

24 820 

4 400 

3 298 

3 613 

3 470 

7 350 

Infrastructure: Electricity - Total 

28 680 

5 920 

6 242 

5196 

8100 

7 100 

Generation 

— 

— 

— 

— 

— 

— 

Transmission & Reticulation 

28 509 

5 720 

6 042 

5 000 

5 850 

6 350 

Street Lighting 

171 

200 

200 

196 

2 250 

750 

Infrastructure: Water - Total 

(10 086) 

12 905 

9 355 

18 115 

35 000 

33 500 
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2014/15 

Planned Capital expenditure 

Description 


Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

2014/15 

2015/1 

6 

2016/17 


R’OOO 

Dams & Reservoirs 

926 

7 427 

7 177 

10 481 

— 

5 500 

Water Reticulation 

(11 012) 

5 478 

2 178 

7 634 

35 000 

28 000 

Infrastructure: Sanitation - Total 

11 

71 670 

33 670 

29 779 

356 

21 000 

Sewerage Reticulation 

— 

71 670 

33 670 

29 779 

356 

21000 

Sewerage Purification 

11 

— 

— 

— 

— 

— 

Infrastructure: Other - Total 

2 784 

4 470 

10 432 

9 333 

5100 

3 710 

Waste Management 

— 

— 

— 

— 

— 

— 

Transportation 

— 

50 

50 

13 

100 

100 

Gas 

— 

— 

— 

— 

— 

— 

Other 

2 784 

4 420 

10 382 

9 320 

5 000 

3 610 

Community - Total 

9135 

12 572 

12 050 

7 401 

24 250 

16 400 

Parks & gardens 

3 377 

650 

1518 

1057 

250 

70 

Sports fields& stadia 

455 

700 

780 

617 

30 

— 

Swimming pools 

— 

— 

— 

— 

— 

100 

Community halls 

18 

1000 

3 710 

— 

10 000 

7 000 

Libraries 

82 

335 

335 

464 

4 300 

2 300 

Recreational facilities 

155 

785 

785 

1 228 

550 

1 100 

Fire, safety & emergency 

55 

100 

100 

203 

500 

300 

Security and policing 

— 

— 

(30) 

— 

— 

— 

Buses 

— 

— 

— 

— 

— 

— 

Clinics 

— 

— 

— 

— 

— 

— 

Museums & Art Galleries 

— 

— 

— 

— 

— 

— 

Cemeteries 

155 

530 

330 

489 

1800 

300 

Social rental housing 

526 

— 

(12 608) 

— 

— 

— 

Other 

4 311 

8 472 

17 130 

3 343 

6 820 

5 230 

Capital expenditure by Asset Class 

21 012 

57 379 

35 726 

38 520 

45 146 

22 522 
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2014/15 

Planned Capital expenditure 

Description 


Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

2014/15 

2015/1 

6 

2016/17 


R’OOO 

Heritage assets - Total 

219 

— 

279 

— 

— 

— 

Buildings 

— 

— 

279 

— 

— 

— 

Other 

219 

— 

— 

— 

— 

— 

Investment properties - Total 

— 

— 

— 

— 

— 

— 

Housing development 

— 

— 

— 

— 

— 

— 

Other 

— 

— 

— 

— 

— 

— 

Other assets 

19 535 

55 029 

33 097 

37 000 

45146 

22 522 

General vehicles 

4 588 

10 315 

11 915 

10 351 

6 200 

2 940 

Specialised vehicles 

78 

3 200 

2 430 

2 492 

5 500 

2 500 

Plant & equipment 

3 124 

5 026 

4 792 

4 460 

6175 

130 

Computers - hardware/equipment 

3 429 

1510 

2 070 

1 515 

— 

— 

Furniture and other office equipment 

4 063 

8 098 

8 753 

5 712 

8 952 

1006 

Abattoirs 

— 

— 

— 

— 

— 

— 

Markets 

— 

— 

— 

— 

— 

— 

Civic Land and Buildings 

— 

— 

— 

— 

— 

— 

Other Buildings 

3 201 

15 185 

(103) 

9 914 

10 370 

5 540 

Other Land 

— 

— 

— 

— 

— 

— 

Surplus Assets - (Investment or 

Inventory) 

- 

- 

- 

- 

- 

- 

Other 

1052 

11 695 

3 239 

2 557 

7 949 

10 406 

Intangibles 

1258 

2 350 

2 350 

1520 

— 

— 

Computers - software & programming 

— 

— 

— 

— 



Other (list sub-class) 

1258 

2 350 

2 350 

1 520 

— 

— 

Total Capital Expenditure on new 
assets 

76 356 

169 316 

110 773 

111 956 

121 

422 

Ill 582 

Specialised vehicles 

78 

3 200 

2 430 

2 492 

5 500 

2 500 

Refuse 

23 

3100 

2 330 

2 289 

— 

2 200 
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2014/15 

Planned Capital expenditure 

Description 


Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

2014/15 

2015/1 

6 

2016/17 


R’OOO 

Fire 

55 

100 

100 

203 

5 500 

300 

Conservancy 

— 

— 

— 

— 

— 

— 

Ambulances 

— 

— 

— 

— 

— 

— 


Capital Expenditure 


5.7 SOURCES OF FINANCE 


The table below indicates the capital expenditure by funding source for the 2014/15 financial year: 



2014/15 

Details 

Original 

Budget 

(OB) 

Adjustments 

Budget 

Actual 

Adjustment 

Budget 

Variance 

Adjustment 

Budget 

Variance 


R’OOO 

% 

Source of finance 

External loans 

11 533 

100 000 

62 000 

50 315 

-38.00 

Public contributions and donations 

33 

— 

97 

33 

0 

Grants and subsidies 

50 315 

73 994 

68 043 

11 533 

-8.04 

Other 

112 860 

120 194 

120 891 

112 860 

0.58 

Total 

174 741 

294 188 

251 031 

174 741 

-14.67 

Percentage of Finance 

External loans 

7 

57 

35 

29 

-38.00 

Public contributions and donations 

0 

0 

0 

0 

0 

Grants and subsidies 

29 

42 

39 

7 

-8.04 

Own funding 

65 

41 

48 

65 

17.87 

Capital Expenditure 

Water and sanitation 

76 869 

136 235 

100 199 

176 843 

-26.45 

Electricity 

29 320 

36 505 

39 545 

39 814 

8.33 

Housing 

12 344 

30 107 

26 848 

19 021 

-10.83 

Roads and storm water 

28 467 

37 152 

39 974 

43 348 

7.60 
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Other 

27 741 

54 189 

44 466 

33 166 

-17.94 

Total 

174 741 

294 188 

251 031 

312 192 

-14.67 

Percentage of Expenditure 

Water and sanitation 

44 

46 

40 

57 

-13.81 

Electricity 

17 

12 

16 

13 

26.95 

Housing 

7 

10 

11 

6 

4.50 

Roads and storm water 

16 

13 

16 

14 

26.09 

Other 

16 

18 

18 

11 

-3.84 


Capital Expenditure by Funding Source 


5.8 CAPITAL SPENDING ON 5 LARGEST PROJECTS 

Projects with the highest capital expenditure in 2014/15 


2014/15 Variance 2014/15 


Name of Project 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Original 

Variance 

Adjustme 

nt 

Variance 


R 

% 

Extension of WWTW Stellenbosch 

68 170 

28 020 

28 431 

(0) 

(0) 

General Systems Improvements: 
Stellenbosch 

2 500 

12 927 

14 667 

0 

(0) 

Bulk water supply pipe: Cloetesville/ Idas 
Valley 

16 500 

12 645 

10 527 

(0) 

(0) 

Bulk water supply pipe line & pump 
stations: Franschhoek 

6 250 

12 200 

10 089 

0 

(0) 

Farm 527, Jamestown 

5 848 

9 462 

6 784 

0 

(0) 


Capital Expenditure on the 5 Largest Projects 
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5.9 BASIC SERVICE AND INFRASTRUCTURE BACKLOGS - OVERVIEW 


Out of the various Master Plans revised, various infrastructure backlogs and upgrades were identified which will be 
required to meet current and future development needs. Budgetary provision will be made accordingly. 

The service level above minimum standard can be interpreted as the backlogs to upgrade current households above 
minimum standard to households supplied with water inside dwelling. 

In terms of the definition for backlogs for the minimum standard water supply, Stellenbosch Municipality have zero (0) 
backlogs. Major backlogs exist in terms of lapidated infrastructure and the bulk services to provide for future 
development and current provision of water and sanitation. 


5.9.1 MUNICIPAL INFRASTRUCTURE GRANT (MIG) 






Variance 


Budget 

MUJUoLlllcl ILo 

Actual 


Adjustment 
s Budget 

Details 


Budget 


Budgets 



R’OOO 


% 

Water Reticulation 

16 199 967 

16 199 967 

19 619 388 

21.1 

16 199 967 

Water Purification 

0 

0 

0 

0.0 

0 

Roads, Pavements & 
Bridges 

4 591 819 

4 591 819 

4 589 904 

0.0 

4 591 819 

Sewerage Reticulation 

2 539 920 

2 539 920 

2 525 043 

-0.6 

2 539 920 

Sewerage purification 

0 

0 

0 

0.0 

0 

Solid Waste 

5 016 000 

5 016 000 

2 924 543 

-41.7 

5 016 000 

Flood lights at Sport fields 

4 965 294 

4 965 294 

3 654 122 

-26.4 

4 965 294 


Municipal Infrastructure Grant (MIC) 


Component C: Cash Flow Management and Investments 


5.10 CASH FLOW 



2013/14 


2014/15 


Description 


Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Actual 



R’OOO 

Cash flow from operating activities 

Receipts 

Ratepayers and other 

806 962 

899 438 

894 638 

806 962 

Government - operating 

90 948 

92 112 

97 087 

90 948 

Government - capital 

60 929 

73 994 

63 109 

60 929 
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2013/14 


2014/15 


Description 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Actual 



Interest 

30 921 

27 494 

33 694 

30 921 

Dividends 

— 

— 

— 

— 

Payments 

Suppliers and employees 

(748 622) 

(900 223) 

(913 343) 

(748 622) 

Finance charges 

(11 343) 

(23 271) 

(17 671) 

(11 343) 

Transfers and Grants 

(5 759) 

(6 779) 

(6 779) 

(5 759) 

Net cash from/(used) operating activities 

224 037 

162 766 

150 736 

224 037 

Cash flows from investing activities 

Receipts 

Proceeds on disposal of PPE 

3 300 

— 

— 

3 300 

Decrease (Increase) in non-current debtors 

— 

— 

— 

— 

Decrease (increase) other non-current receivables 

— 

— 

— 

— 

Decrease (increase) in non-current investments 

— 

— 

— 

— 

Payments 

Capital assets 

(174 367) 

(294 188) 

(251 031) 

(174 367) 

Net cash from/(used) investing activities 

(171 066) 

(294 188) 

(251 031) 

(171 066) 

Cash flows from financing activities 

Receipts 

Short term loans 

— 

— 

— 

— 

Borrowing long term/refinancing 

24 082 

100 000 

100 000 

24 082 

Payments 

Repayment of borrowing 

(11 016) 

(6 975) 

(10 570) 

(11 016) 

Net cash from/(used) financing activities 

13 066 

93 025 

89 430 

13 066 

Net increase/ (decrease) in cash held 

66 036 

(38 397) 

(10 865) 

66 036 

Cash/cash equivalents at the year begin: 


492 150 

504 928 

438 891 

Cash/cash equivalents at the year-end: 

66 036 

453 753 

494 063 

504 928 


Cash flow 
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5.11 GROSS OUTSTANDING DEBTORS PER SERVICE 


Financial 

year 

Rates 

(Electricity 
and Water) 

(Sanitation 
and Refuse) 

Housing 

rentals 

Other 

Total 

2013/14 

(R’OOO) 

33 151 

57 744 

18 831 

2 017 

39 850 

151 594 

2014/15 

30 097 

48 028 

14 261 

1303 

34 200 

127 888 

Difference 

(3 054) 

(9 716) 

(4 570) 

(714) 

(5 651) 

(23 706) 

% growth 
year on year 

■ ^ 

-17 

-24 

-35 

-14 

-16 


Gross outstanding debtors per service 


Note: Figures exclude provision for bad debt. 

5.12 DEBTORS AGE ANALYSIS 


Financial 

year 

Less than 30 
days 

Between 30- 
60 days 

Between 60- 
90 days 

More than 90 
days 

Less than 30 
days 

Total 

2013/14 

(R’OOO) 

67 401 

16 008 

10 423 

178 103 

271 935 

67 401 

2014/15 

63 922 

10 685 

11 196 

180 604 

266 408 

63 922 

Difference 

(3 479) 

(5 323) 

772 

2 501 

(5 528) 

(3 479) 

% growth 
year on year 

1 ^ 

-33 

7 

1 

-2 

-5 


Cross outstanding debtors per service 


Note: Figures exclude provision for bad debt. 

5.13 BORROWING AND INVESTMENTS 

The Municipality’s cash position is monitored on a daily basis and any cash not required immediately to meet cash 
flow requirements is invested on a monthly basis at approved institutions, strictly in accordance with Council’s 
approved Cash and Investment Policy. 


5.13.1 ACTUAL BORROWINGS 


Instrument 

2013/14 2014/15 

Long-Term Loans (non-annuity) 

109 962 

159 439 


Actual Borrowings 
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5.13.2 MUNICIPAL INVESTMENTS 


Investment type 

2013/14 2014/15 

Deposits - Bank 

490 655 

592 648 


Municipal Investments 
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Chapter 6: Auditor General Audit Findings 


This chapter provides the details on the audit outcomes for the past two financial years with the correctives steps 
implemented. 


COMPONENT A: AUDITOR-GENERAL OPINION 2012/13 


6.1 AUDITOR GENERAL REPORTS 2012/13 



2012/13 


Audit Report Status: 


Unqualified 


2012/13 

Issue raised 

Corrective step implemented 

Emphasis of matter: 

Significant uncertainty 

With reference to note 47 to the financial statements, the 
municipality is a defendant in the lawsuit below. The trade union, 
IMATU, contested the implementation of a wage curve 
agreement in the labour court and the court ruled in favour of 
IMATU. The employers’ organisation, SALGA, resolved to take 
the ruling of the labour court on review. The effect of the ruling is 
a general 2% increase in remuneration as from October 2009. 

The ultimate outcome of this lawsuit cannot presently be 
determined and no provision for any liability has been made in 
the financial statements. 

Constant communication with SALGA to determine the status of 
the appeal. Subsequent to the finalisation of the appeal action 
will be taken. 

Restatement of corresponding figures 

As disclosed in note 56 to the financial statements, the 
corresponding figures for 30 June 2012 have been restated as a 
result of an error discovered during 2013 in the financial 
statements of the Stellenbosch Municipality at, and for the year 
ended, 30 June 2012. 

The municipality is allowed, in terms of GRAP 3, to restate 
corresponding figures in the event of any misstatement being 
identified. The municipality however is putting controls in place 
to identify the errors within the year they occur. 

Material losses 

As disclosed in note 53 to the financial statements, the 
municipality suffered a significant water loss of 1 163 495 
kiloliters during the year under review. This represents a loss on 
purchases of 9.93% on water. 

Engineering Services were tasked by Council to prepare an 
implementation strategy regarding the minimising of water as 
well as electricity losses. A decrease in water losses was 
realised compared to the 13.47% reported in 2012. 

Non-Compliance Issues 

Performance indicators not well defined 

The National Treasury FMPPI requires that indicators should 
have clear unambiguous data definitions so that data is collected 
consistently and is easy to understand and use. A total of 57% of 
the indicators in relation to the efficient infrastructure and 
services strategic objective was not well defined in that clear, 
unambiguous data definitions were not available to allow for data 

The 2013/14 SDBIP contains a significantly reduced number of 
Key Performance Indicators, instantly alleviating the 
organisational risk from an auditing perspective. In further 
refining and remodeling of key performance indicators through 
the revision of the SDBIP, it is expected that the risk will be 
further reduced. A deadline for the completion of Standard 
Operating Procedures and Systems Description for each Top 
Layer SDBIP key performance indicator has been set for 28 
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2012/13 

Issue raised 

Corrective step implemented 

to be collected consistently. This was due to the fact that the 
accounting officer did not establish and communicate standard 
operating procedures and the directorates responsible for 
implementing the service delivery budget implementation plan 
(SDBIP) did not formalise and document the processes that are 
in place to identify, collect, collate, verify and store information of 
each indicator so that the information can be collected 
consistently and is easy to understand and use. 

February 2014. 

Performance indicators not verifiable 


The National Treasury FMPPI requires that it must be possible 
to validate the processes and systems that produce the 
indicator. Significantly important indicators in relation to efficient 
infrastructure and services strategic objective were not 
verifiable as valid processes and systems that produce the 
information on actual performance did not exist. This was due 
to the lack of key controls in the relevant systems of collection, 
collation, verification and storage of actual performance 
information. The leadership of the municipality was aware of 
the requirements of the FMPPI, but did not exercise oversight 
responsibility over performance reporting to ensure that there 
are documented systems in place. 

Key controls have been sanitised with the assistance of Internal 
Audit and monthly evidence-based quality assurance is 
conducted by the responsible department. Various information 
sessions have been held with users to familiarize them with the 
requirements in respect of the reliability of evidence. 

Reliability of information 


The National Treasury FMPPI requires that institutions should 
have appropriate systems to collect, collate, verify and store 
performance information to ensure valid, accurate and complete 
reporting of actual achievements against planned objectives, 
indicators and targets. The information presented with respect 
to efficient infrastructure and services was not reliable when 
compared to the source information and/or evidence provided. 

This is due to the lack of standard operating procedures for the 
accurate recording of actual achievements and frequent review 
of validity of reported achievements against source 
documentation. 

A deadline for the completion of Standard Operating 

Procedures and Systems Description for each Top Layer SDBIP 
key performance indicator has been set for 28 February 2014. 


Table 180: 2012/13 Detail on audit outcomes 


COMPONENT B: AUDITOR-GENERAL OPINION 2013/14 


6.2 AUDITOR GENERAL REPORTS 2013/14 



2013/14 


Audit Report Status: 


Unqualified 


2013/14 

Issue raised 

Corrective step implemented 

Emphasis of matter: 

Restatement of corresponding figures 

As disclosed in note 54 to the financial statements, the 
corresponding figures for 30 June 2013 have been restated as a 
result of errors discovered during the 2013-14 financial year in 
the financial statements of the Stellenbosch Municipality at, and 

The municipality is allowed in terms of GRAP 3, to restate 
corresponding figures in the event of any misstatements being 
identified. The municipality however is putting controls in place 
to identify the errors within the year they occur. 
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2013/14 

Issue raised 

Corrective step implemented 

for the year ended, 30 June 2014. 


Material losses 

As disclosed in note 32 to the financial statements, material 
losses to the amount of R79 584 776 were incurred as a result 
of a write-off of irrecoverable debtors. 

The accounting standard IGRAP 1 became effective for the year 
ended 30 June 2014 and the impact was that the municipality 
had to account for all fines issued as revenue. As the payment 
rate of fines for the period was only 20%, the debt impairment 
for fines amounted to R 66 521 940. 

Material Impairments 

As disclosed in note 3 to the financial statements, the 
municipality has provided for impairment of trade receivables 
from exchange transactions amounting to R26.3 million (21.5%). 

Writing off of irrecoverable debt is allowed in terms of GRAP 19 
where the impairment will be utilised against the provision, also 
in terms of this standard. 

As disclosed in note 6 to the financial statements, the 
municipality has provided for impairment of trade receivables 
from non-exchange transactions amounting to R74, 6 million 
(56.5%). 

Writing off of irrecoverable debt is allowed in terms of GRAP 19 
where the impairment will be utilised against the provision, also 
in terms of this standard. 

Material Non-Compliance 

Expenditure Management 

Reasonable steps were not taken to prevent irregular and 
fruitless and wasteful expenditure as required by section 

62(l)(d) of the MFMA. 

Management did implement the necessary internal controls to 
detect and prevent irregular expenditure. 

Procurement and Contract Management 

Construction projects were not always registered with the 
Construction Industry Development Board (CIDB), as required 
by section 22 of the CIDB Act, 2000 (Act no. 38 of 2000) and 

CIDB regulation 18. 

Management has made contact with the CIDB and requested 
them to assist in training on aspects of CIDB practices and 
requirements. 


Table 181: 2013114 Detail on audit outcomes 
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LIST OF ABBREVIATIONS 

AG 

Auditor-General 

ABS 

Access to Basic Services 

GEO 

Stellenbosch Municipality 

CAPEX 

Capital Expenditure 

CBP 

Community Based Planning 

CFO 

Chief Financial Officer 

CBD 

Central Business District 

CWDM 

Cape Winelands District Municipality 

DPLG 

Department of Provincial and Local Government 

DWAF 

Department of Water Affairs and Forestry 

EE 

Employment Equity 

GAMAP 

Generally Accepted Municipal Accounting Practice 

GRAP 

Generally Recognised Accounting Practice 

HR 

Human Resources 

IDP 

Integrated Development Plan 

IFRS 

International Financial Reporting Standards 

IMFO 

Institute for Municipal Finance Officers 

IT 

Information Technology 

JSE 

Johannesburg Stock Exchange 

KPA 

Key Performance Area 

KPI 

Key Performance Indicator 

LED 

Local Economic Development 

MAYCO 

Executive Mayoral Committee 

MFMA 

Municipal Finance Management Act (Act No. 56 of 2003) 

MMC 

Member of the Mayoral Committee 

MIG 

Municipal Infrastructure Grant 

MM 

Municipal Manager 

MMC 

Member of Mayoral Committee 

MSA 

Municipal Systems Act No. 32 of 2000 

MTECH 

Medium Term Expenditure Committee 

MPAC 

Municipal Public Accounts Committee 

NGO 

Non-governmental organisation 
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NT 

National Treasury 

NMT 

Non-Motorised Transport 

OPEX 

Operating expenditure 

PMS 

Performance Management System 

PT 

Provincial Treasury 

SALGA 

South African Local Government Organisation 

SAMDI 

South African Management Development Institute 

SCM 

Supply Chain Management 

SEDA 

Small Enterprise Development Agency 

SDBIP 

Service Delivery and Budget Implementation Plan 

SDF 

Spatial Development Framework 

SOP 

Standard Operating Procedure 

TASK 

Turned Assessment of Skills and Knowledge 

PPP 

Public Private Partnership 

MRF 

Material Recovery Facilities 

PDO 

Predetermined Objectives 

NPO 

Non Profit Organization 

SMME 

Small Medium Micro Enterprises 

WC024 

Greater Stellenbosch 

LED (lights) 

Light - emitting diode 

SWWTW 

Stellenbosch Waste Water Treatment Works 

LR 

Labour Relations 

DCAS 

Department of Arts, Culture and Sports 

SPLUMA 

Spatial Planning and Land Use Management Act 

SCORE 


APNR 

Automatic Number Plate Recognition System 

VTS 

Vehicle Testing System 

SASSA 

South African Social Security Agency 

CGI 

Compliance and Governance Index 

MPI 

Municipal Productivity Index 

MIQ 

Municipal Data and Intelligence 

GDPR 

Gross Regional Domestic Product 

CCTV 

Close Circuit Television 

MOU 

Memorandum of Understanding 

NRTLEC 

National Road Traffic Legislation Enforcement Code 

ICT 

Information and Communication Technology 
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DEA & DP 

Department of Environmental Affairs and Development Planning 

IWMP 

Integrated Waste Management Plan 

WWF 

Word Wildlife Fund 

PSDF 

Provincial Spatial Development Framework 

MBI 


SANEDI 

South African National Energy Development Initiative 

IWMP 

Integrated Waste Management Plan 

PRASA 

Passenger Rail Agency of South African 

STOD 

Sustainable Transit Oriented Development Plan 

lie 

Infrastructure Innovation Committee 

AMEU 

Association of Municipal Electricity Utilities 

IPC 

Integrated Planning Committee 

MTAB 

Metropolitan Transport Advisory Board 

DORA 

Division of Revenue Act 
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ANNEXURE B: REPORT OF THE AUDITOR GENERAL 



AUDITOR-GENERAL 
SOUTH AFRICA 

Auditing to build public confidence 



ANNEXURE C: REPORT OF THE PERFORMANCE AUDIT COMMITTEE 



